St Aidan’s Parish Pastoral Council Meeting – 1st July 2026
Attendees:
Father Peter Mansfield, Richard Thurbon, Penne Cecil Hutton, Sarah Yusoof, Chibuye Ngwisha 
Simon Archer, Jeannine Nembhard (Secretary)

Apologies:
Martin Puckett, Gerry O’Donnell, Alexandra Collins, Lesley Leavey, Craig Ditchfield

1. Father Peter welcomed the PPC to the meeting and thanked Erica for her contributions as Chairperson, particularly regarding the Parish Plan. Martin Puckett will no longer attend meeting but remains available for consultations. Additionally, Craig Ditchfield is leaving the parish in August and will depart the council. They were recognised for their extensive work and contributions for the committee.

Simon led the group in an opening prayer. 

2. Election of Chairperson
The term of a chairperson is 2 years. Sarah, Richard, Penne, Chibwe asked not to be considered.  Simon expressed reservations due to the level of work and commitment but agreed to serve as chair and emphasised the delegation of work amongst the committee. Simon voted in as the new Chairperson.

3.	Minutes of the last meeting
The minutes from the previous meeting, which were circulated by Erica, were reviewed and approved by the members present.

4.  	Synodality and Parish Plan
Richard reported that the parish plan has been submitted to the diocese, where it received positive feedback from Niklas, who described it as one of the best plans seen so far. The diocese intends to use the parish's materials, specifically the consultation process, to assist other parishes. The plan will be published on the church website and displayed on the church board, and email copies will be made available upon request for those without computer access.
Father Peter would like to understand where we are with the plan and how we put into action all that is in the plan. Do we have enough people to take responsibility to ensure it happens, that we share the load?
Regarding the synodal process, Alexandra attended the meeting at the cathedral, Father Peter attended online. Father Peter, Richard and Alexandra need to meet before the holidays to coordinate the details, as the process must be completed by mid-November ahead of an online meeting with the Archbishop on November 26.
5. 	Archbishop’s Visit to our parish – 13th September
The Archbishop is scheduled to visit on Sunday, September 13, to say the 11:00 mass, followed by a reception in the hall organized by the social committee. Penne suggested involving young people in the event, such as through readings and perhaps involve the school.
6. 	Churches Together in Coulsdon
Father Peter reported that Churches Together has slimmed down, enabling the committee to have fewer and lighter meetings. 


7.	Parish Notices
· Chapel and External Maintenance: Father Peter has arranged for a decorator to paint and address mold in the Holy Family chapel before the Archbishop’s visit, ideally by the end of August. This was something that was constantly being raised by parishioners at the time of the Tabernacle consultation. The colour of Ivory seems better than the present whiteish colour.... The decorator will also sand and treat the wooden cross at the church’s front, which has become weathered over time. The wood will deteriorate if not maintained.
· Church Infrastructure Improvements:  proposed painting the entire church and replacing the boiler, which is over 20 years old and nearing the end of its operational life. Additionally, the PA system requires an upgrade to address issues with echo and lack of intelligibility in some areas of the church. Roy has proposed a system upgrade for approximately £1,500, which is significantly more cost-effective than a complete replacement, estimated at between £15,000 and £23,000.
· Financial Health and Planning: The parish has operating with a deficit in recent years because fuel costs have tripled over the last 5 years and diocesan levies now amount to 30% of the parish's income.  Father Peter intends to consult the finance committee regarding funding for capital projects like the boiler and church painting, ensuring that three quotes are obtained by the premises committee for these major tasks.
· Parish Financial Strategy and Fundraising:  The parish should prioritise gift aid and standing orders to manage potential deficits, noting that the parish is not in immediate financial trouble.
· Social Committee Progress: Simon reported that the recent social committee meeting was a success. The group plans to hold another committee meeting at the end of the summer, though they need to review the timing to ensure it does not conflict with other scheduled events.
· Closing Prayer: To conclude the meeting, Father Peter led a prayer in honour of the feast day of Saint Oliver Plunkett. He explained the parish's special affinity with Saint Oliver Plunkett, noting that the church altar contains a first-class relic of the saint, who was the last martyr to be hanged, drawn, and quartered at Tyburn.
8.	AOB
Date of next Meeting 2nd September 2026.
